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Your task: Using the information provided and your group’s best thinking, develop a ce;;fication program for assigners by answering the below:

What are the essential skills/competencies should assigners demonstrate? (TOP 5)
1)
2)
3)
4)
5)

What should the requirements be for becoming a certified assigner? List below:

Would you charge a fee for your certification program? If no, how would you fund it?

What benefits would you give to assigners that achieved certification? How would you fund these benefits?

What ongoing education would you require for certified assigners (ie re-certification)?

What would be the value or benefits to the lacrosse community by having a national certification program for assigners?
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Resources and Background Information

From Survey Results and Other Research
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Q24: Do you think US Lacrosse membership should be required as a
component to certification?

Strongly Agree Undecided Dizagree Strongly Total Weighted
Agree Dizagree Average
no 59.02% 26.23% 11.48% 1.64% 1.64%
lakbel) 36 16 fi 1 1 &1 1.61

Q25: Do you think that a current NCSI Background Check should be a
requirement for certification?

Strongly Agree Undecided Disagree  Strongly Total Weighted
Agree Dizagree Average
(no 22.95%  34.43% 26.23% 14.75% 1.64%
label) 14 21 16 g 1 &1 238

Q26: Do you think that acceptance of an assigners code of conduct or ethics
should be arequirement?

Strongly Agree Undecided Dizsagree Strongly Total Weighted
Agree Dizagree Average
(o 44.26% | IT.70% 18.03% 0.00% 0.00%
kel 27 23 11 i ] &1 1.74
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Q27: Do you think USL should require assigners to attend an in-person
workshop to be certified?

)

Strongly Agree Undecided Disagree  Strongly Total Weighted
Agree Disagree Average
(no 11.48% | 18.03% 2T.8T% 36.07% 6.56%
label) 7 11 17 22 4 B1 308

Q28: Do you think USL should require assigners to complete an online
course?

Strongly Agree Undecided Disagree Strongly Total Weighted
Agree Dizagree Average
(no 19.67% 32.79% 34.43% 11.48% 1.64%
lakel) 12 20 21 7 1 | 243

Q29: Do you think USL should charge assigners a fee to be certified?

Stronghy Agree  Undecided Disagree  Strongly Total Weighted
Agree Disagree Average
(no 3.28% 9.84% 19.67% 36.07% 31.15%
lakel) 2 ] 12 22 149 &1 3.82
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Q30: If US Lacrosse charges a fee for assignergo be certified, how much
should they charge?

$25
$50
$100
$150

$200

Should Hot
Charge

Other (please
specify)

0%  10% 20% 30% 40% 0% 60% 70% 80% 80% 100%
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Q32: US Lacrosse wants to provide incentives for assigners once certified. Please
help us determine which ones are more important than others.

oOHC
s
mZm

Ve Important  Heutral  Hot Ve Hot Total Weighted
D&0 Insurance Im|?|;rlant g Imporl?nt Important Aue?age
at All
D&0 47.46% 32.0% 18.64% 1.69% 0.00%
Dizcounted Insurance 28 19 11 1 0 59 175
Assigning... Discounted 25.00% 1333%  36.67% 3.33% 1.6T%
Asgsigning 15 20 2 2 1 60 223
Platform
Discounted US _
Discourted 30.00% 20.00% 35.00% 11.67% 3.33%
Lacrosse... US Lacrosse 18 12 21 7 2 & 238
Convention
Ticket
Access to A t 21.31% 45.90% 24.59% 8.20% 0.00%
. ceessto . . . .
Other Asmgners Other 13 28 15 5 0 61 220
Assigners
Private Private 16.39% 42.62% 22.95% 16.39% 1.64%
MESSHQE Boar... Message 10 26 14 10 1 61 244
Boards ar
Forums for
Assigners
Discounted US
Lacrosse.., Discourtecd 23.33% 33.33% 33.33% 6.67% 3.33%
US Lacrosse 14 20 20 4 2 60 233
Membership
US Lacrosse US Lacrosse 20.00% 1333% | 40.00% 10.00% 16.67%
Branded Gear... Brancled Gear 12 8 24 6 10 80 2890
(Polo, Jacket
etc.)
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PROBLEM SOLVING
_ _ . ~ Finding & resolving assignment issues daily.
* Equally good relationships with teams/leagues assigning Revising game schedules based on changes (weather, schools, officials).

Skills Assigners Should Have

From Assigner Survey

and officials in the association. Balancing conflicting demands (cost, travel distance, officials' preferences
* Be able to evaluate what level an official can officiate at etc.).
and match that up with the correct games. Dealing with problems created by officials (missing, late, impaired, etc.).
* Professionalism, unbiased, timely and reasonable cost.  pealing with problems created by games (ejections, fan confrontation,
+ Organization, patience, flexibility etc.).
* computer skills, _ Dealing with problems created by schools (games not scheduled, games
« computer skills, people skills, sense of humor, great moved without notice, officials paid late, etc.).
organization skills, knowledge of umpires' abilities,
* credibility _ - DECISION MAKING
* Know their constituents: 1. the officials they are Ranking officials based upon input from multiple sources.

assigning; 2. the schools, leagues, tournaments and the Bgjancing crews for "big" games.

organizers in charge as the assigners are providing a Getting officials to cover difficult assignments.
service to a customer. There is a marketing component  pjayoff assignments.

here. Telling an official that he is not ready for the next level or the "big" game.
ATTENTION TO DETAIL COMMUNICATIONS
Absolutely correct information about every game. Acquiring game schedule information.
Correct contact information for every team & official. Acquiring eligibility information from LOA.

Correct calculation of game & travel fees for every contest Releasing assignments to officials & schools.

Getting officials to accept/decline assignments on timely basis.
Dealing with changes during season.
Relaying game suspension information to schools following ejections.
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Skills Assigners Should
Have

From Assigner Survey

+ Patience & available

» Eager and available to respond quickly to requests from teams and officials. Unbiased. Fair. Concern for safety.

» Fairness, organized, ability to evaluate competence of refs in pool, willingness to develop refs to grow pool

» knowledge of the game and officiating

» personality/ organization/ people skills for mentoring

» Adhere to details, inter personal skills, working knowledge of the game and the officials assigned. | assign summernisandmeef rating
sometimes has nothing to do with their ability, you need to know the refs.

* Fairness and flexibility

* Communication, leadership ahthowledge

* organization, fair, know their officials' abilities, good communication with coaches

* understandinghe arbiter system, prompt follow up with their officials and schools

* Knowledge of ability of officials and teams

* To know their officials personalities.

* being organized

* Manage personalities of officials with coaches with competent officials

» Organization, approachable, willing to use the USL rating system as a way to assign officials, not just by word of mouth

» organization and flexibility

+ Organizational skills and be involved in the training of Officials.

* organized, time management

* Communication, patienge
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Skills Assigners Should Have

From Assigner Survey

« Communicationpatience,

» Organization and patience.

» Know their officials and the caliber of the teams for
appropriate matching

» Communication Skills. Transparency

» Fairness. Knowledge of the officials they are assigning and
the officials certification rating/rank. .

» Know the officials they are assigning and the contests for
which they areassigning.

« fair, impartial, balanced
organized, communication

« common sense but alsguidelinesrom the local board or
USLax

» dealing with people skills

¢ common sense

« Good communication skills. A solid knowledge of the rules.
Experience as an umpire.

« Organized, approachable, empathy, available

* Know their officials strengths and weakness and assign
appropriate games so they can develop as an official.

» Knowledge of the skill level of officials in district

 Ability to gauge competence of officials to assign them to
the correct level
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Credibility, acceptance by coaches, endorsed by LOA, available
andaccessibleyunbiased.

communication, professionalism, and fairness

Communication, organization, fairness

* organization, good communication skills

organization, communication, online capability

Know your officials. How to match officials with games, looking
at all available officials and games. People skills
Organizational and communication skills. Assigners that don't
return phone calls and emails promptly create a mess. Having a
workflow to make sure everything is take care of is critical. Most
of the real work is in making sure the schedules in Arbiter are
accurate, and that means keeping up with emails (in the spring |
get over 150 lacrosse emails per day). The actual assigning is
easier than the scheduling component.

Assigners should understand the game, the officials, and the
teams and be able to pair newer officials with experienced guys
and get better crews on bigger/tougher games.
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US Soccer Assigner US LACROSSE
Requirements CONVENTION

From http://www.ussoccer.com/referees/resource-center/assignment
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U.S. Soccer Federation Referee Program Assignor Certification Requirements December 2013

Grade8 ¢ Assignor
Based on the level of training provided, U.S. Soccer recommends that these assignors be utilized to assign all gra@éss of offi

CertificationRequirements:

A. PriorExperience

Determined by the State Referee Association
B. Training

Complete the Grade 8 Assignor Course

C. Lawsf the Game Test

D. Passhe Grade 8 Assignor Test

D. AnnuaRecertification Requirements

E. InServicelraining

Determined by the State Referee Association

Notes

e Al I St ate Referee Association requirements must beustmade p
demonstrate comprehensive

knowledge of the subject matter and display effective practical skills as evaluated and determined by the course in3tssigned by the
State Referee Association

« Al | t r &drvice traiging aequiremiems can be completed online and/or in the

classroom setting as determined by the State Referee Association and there are no minimum number of hours associatbdrwith eit
requirement

e The minimum passing test score is 80% and all testing req
and/or in the classroom setting as determined by the State Referee Association
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US Soccer Assigner Code of
Ethics

10

11.

12.

13

STANDARDS OF CONDUCT LS
CODE OF ETHICS FOR ASSIGNORS [ 9

I will maintain the utmost respect for referees and other officials of the game and | will
conduct myself honorably at all times.

I will make assignments based on what is good for the game and what is good for the
referee

As a member of the United States Soccer Federation, my actions will reflect credit upon
that organization

I will contribute to the continuous development of referees in the National Program for
Referee Development.

I will conduct myself ethically and professionally in the assignment process.

I will respect the rights and dignity of all the referees, and | will not criticize them unless
it is in private, constructive, and for their benefit.

1 will offer equal opportunity to all qualified referees, and | will avoid discrimination
against or take undue advantage of any individual or group on the basis of age, race,
color, religion, sex, national origin, or disability.

I will cooperate fully in the timely resolution of any grievance, hearing, or complaint.

| consider it a privilege to be a part of the United States Soccer Federation and my
actions will reflect credit upon that organization and its affiliates.

| will safeguard the confidentiality of the US Soccer registered referee list
I will give priority of US Soccer affiliated games when assigning games
The use of US Soccer affiliated game assignments shall not be used to persuade US

Soccer registered referees to accept game assignments for non-members of US Soccer
or vice-versa.

1 will assume responsibility for any and all assignments made in the name of a league for
which | have accepted the responsibility of assigning.




